
Why the Modern Ad Server  
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Every Advertiser   

PART 5: THE AD SERVER – A CREATIVE PLATFORM



Ad Servers revolutionized our relationship with the internet. Driven by the astronomi-
cal growth of the web, ad servers helped publishers discover new ways of commercia-
lizing their content, brands discovered engaged and relevant audiences, and online 
users were able to gain previously unimagined access to ad supported content. 

In previous installments of this white paper series, we looked at how the ad server 
evolved over time, the types of challenges an ad server solves, and how ad servers 
can function as auditing and measurement platforms. In the final edition to this series 
we’ll examine how the modern ad server can facilitate and expand creative possibili-
ties in ad campaigns. 
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Creativity is the beating heart 
of advertising.  An ad server not only deli-
vers targeting and reporting capabilities 
but should also possess a suite of fea-
tures that enable creative teams to de-
liver inspiring and impactful storytelling 
experiences. 

As the range of available tools has be-
come more complex, the ease with which 
non-developers can harness them has 
also improved. Ad servers with creative 
studios allow teams to build interesting 
and sophisticated creative executions 
with ease.  A good studio will provide a 
range of template formats which can fun-
ction across different channels, while also 
giving advertisers the freedom to hard 
code their own. 

As we have seen in previous white papers 
in this series, the reporting functionality 
within an ad server also provides creative 
teams with data on various user interacti-
ons, allowing advertisers to gain a deeper 
understanding of how people are respon-
ding to their ads based on their behavior. 
Tailoring advertising into personalized 
messaging based on this information is 
part of the solution known as Dynamic 
Creative Optimization. 
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Dynamic Ads allow advertisers to deliver multiple variations of an ad by changing elements such as the headline, description, 
or color, all from a single work-flow.

Not only does working with Dynamic Ads save a huge amount of time, but it can provide a heightened degree or personalizati-
on by harnessing data. With the use of real-time data streams, advertisers can create hundreds of highly tailored creatives that 
target users based on time, behavior, geo data, demographic, and customer relationship management (CRM) data, for high 
impact messaging. As a result, you can put your offline data to use, close customer loops, and create a sequence of messaging 
which illuminates the brand’s core message. 

Dynamic Ads  

Getting Personal with DCO

With the technology currently available to us, creativity and data can intertwine in truly inventive ways.  The main benefit from the 
marriage between data and creativity is personalization; through the use of product feeds, and data around users, time, date, geo 
and even the weather, ads can create messaging that is relevant to a user’s interests and context of their environment. 

Our DCO capabilities cover three core areas: 

Dynamic Ads Hybrid SolutionsProduct Retargeting
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Product feed
XML or CSV file containing  

a full list of products

Banner template Final result
Dynamic version that  

depends on retargeting

Tailored messaging 
(marketing, creative)
Headline, description, colors, CTA, 
technical parameters, font size, etc.

Targeting logic
Geo, date and time, 1st & 3rd party  
DMP, site-tracking, retargeting,  
weather, external signals, Adform  
signals (Ad Server or DSP),  
rotation logic. Banner template

While Dynamic Ads have been around for a while, the constantly evolving toolset give businesses a myriad of new benefits. One 
of these benefits involves being able to deliver ads that are relevant to users depending on where a user is in the customer cycle.  
Creative teams are now empowered with the ability to come up with messaging that is directly relevant to their chosen audience.  
As audiences become more granular, messaging can become more focused. 

For instance, creative teams can also orientate their messaging around certain KPIs depending on where that customer is in the 
sales funnel. For instance, if the ad is being targeted to completely new audiences, then Viewability might be a key metric, whereas if 
the ad is targeting an audience that is already engaged and has higher purchasing intent, then a sales KPI such as filling out an order 
form or downloading an app will be more appropriate. 

For companies with a large number of products, particularly those working in ecommerce, ad servers facilitate personalization by 
targeting users with ads that reflect the products they are most interested in. By combining large product feeds, browser information 
and machine learning, advertisers can create a personalized experience for users while boosting performance.  

Product Retargeting 
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Hybrid Solutions 

Tangible Benefits

By combining product retargeting and Dynamic Ads, advertisers can execute advanced and complex campaigns. Advertisers can po-
tentially combine product feeds and custom business logic to create more and more personalized iterations of a campaign banner.  

User engages with the Car Configurator
Adform’s product recommendation & 

retargeting solution creates a unique user 
profile

Site-tracking data is registered 
with the latest version

User specific configuration is 
pushed to a specific creative

Personalized landing page & message

By employing dynamic creative optimization, Advertisers can benefit from massive time and cost savings. Advertisers can create 
multiple variant banners with ease, saving time and production costs; and, the intelligent retargeting capabilities can help optimize 
advertiser’s campaign budgets.

User engages with the Car Configurator
Adform’s product recommendation 

& retargeting solution creates a 
unique user profile

Site-tracking data is 
registered with the 

latest state

Personalized landing page & message

User specific 
configuration is pushed 

to a specific creative

200x

Less time spent on a 
campaign that contains 
20 variants and 5 banner 
formats
Statistical data based on automated and anonymized 
Adform product usage analysis. 2017-2019. 

80-90%  
production  
budget savings

Based on Adform Creative Production Services (man-
aged services) operational benchmarks. 2018-2019. 

66%  
campaign   
budget savings

 Adform DCO Benchmark 2019. Based on aggregated 
and anonymized data, includes developed western 
markets only. Data collected from 2019 Jan-May.

DCO Is a Cost Savings Powerhouse
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One of the ways ad servers enhance creativity is by expanding the very definition of what an ad unit is comprised of. Rich media 
formats have given advertisers an entire range of components and custom events to play with; users can swipe panels as if they were 
shuffling through a deck of cards, they can rotate 3D Cubes, play games, and respond to a host of potential interactions. The data 
that can be collected from these new ways of interacting, including through heat maps, can help indicate levels of engagement and 
build profiles of users based on their level of interest.

White Paper 7

Empowering Creativity 

With ad servers taking care of the heavy lifting, creative teams have the time to do what they love best and focus on messaging and 
strategy. However, ad servers aren’t just useful time-savers, their very purpose is to provide increasing ways for inventive advertisers 
to tell stories. 

Ad servers facilitate the exploration of different manifestations of digital advertising as new channels enter the market. In recent 
years, Digital Out of Home (DOOH), Audio, and even Augmented Reality have become possible to activate via ad servers. In the 
future, we are likely to see opportunities in virtual reality and with each new channel comes a new opportunity to drive creative 
messages. 
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Data-Driven Storytelling 

With dynamic creative optimization we 
see the perfect confluence of creativi-
ty and technology. Data from accurate 
reporting on user interaction with an 
ad can be used for intelligent retar-
geting and can help execute complex 
and adaptable campaigns. There are 
many ways a user can interact with an 
ad – the use of complex components 
(anything from hot spots to 3D imagery) 
brings about custom events that can be 
logged in an ad server logger. From this, 
real-time segments can be built, which 
can be actioned and correlated with 
creative to build the story. 

You can see this in action in the case to 
the right. In the example, Toyota crea-
ted a rich media campaign which linked 
to a microsite. The site allowed users 
to experience the CHR model through 
creative assets such as a gallery and 
360º viewing experience, before inviting 
users to fill out a form to experience a 
test drive. Users were then retargeted 
with relevant follow up ads depending 
on where they had abandoned the 
creative. With the addition of look-a-like 
modelling to expand reach, the clever 
use of retargeting saw an incremental 
increase in test drive applications of 
30%. Purchase was never a KPI in itself, 
but four users went beyond the target of 
test drives to actually buy a CHR during 
the period studied. 

As we can see, users were targeted with 
creative that reflected where they had 
previously abandoned the microsite 
and therefore how far along they were 
in the sales funnel.

1st Encounter / Gallery 

Retargeted
With a creative that prompted users to examine the inner panel of the CHR.

Viewing / 360o Design 

Retargeted
With a creative that invited users to the vehicle configuration page, allow-
ing them to customize and create their own dream CHR.

Test Drive / Form Filled 

Retargeted
With a shorter form to fill out via a landing page for those who were close 
to completing the original form.

DMP / Look-a-like Modelling

30% incremental form application
Ads were shown to those who had similar characteristics to the 
original audience who filled out the form.
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AuditingChallengesEvolution Analysis Creative

You can now download our entire white paper series on why the modern ad server is an essential tool for every advertiser

Ad Serving 
white paper series

With this last installment, our five-
part white paper series on Ad Serving 
reaches its conclusion. While some of 
this information may not feel new to 
many of you, at Adform, we believe it is 
crucial to keep recognizing the 
basics as well as advanced use cases. 
Ad servers are an essential tool that 
deliver highly useful opportunities to 
transform digital advertising work flows 
within organizations. 

For an in-depth look at ad serving 
technology and how it can help you, 
get in touch with your local Adform 
office today by visiting www.adform.com

https://site.adform.com/knowledgecenter/filter/whitepapers
https://site.adform.com/knowledgecenter/filter/whitepapers


Adform provides an integrated Software as a Service platform for the buy-
ing, managing and serving of digital advertising. The company’s software 
consists of a Data Management Platform, a Demand Side Platform and an 
Ad Serving Platform with advanced analytics, reporting and creative tools 
that drive high impact digital advertising campaigns globally. Founded in 
Denmark in 2002, Adform services a client portfolio that includes the world’s 
leading agencies, advertisers, consultancies, and publishers. 

To learn more visit us at www.adform.com 


